these concepts, rituals and processes within the sets to try to create the liminal space or state of 'inbetweeness' to help the participants escape from 'busy-ness' and develop a more critical sense of being. They explore three triangular concepts in which all elements are of equal importance. Firstly: Knowing (the necessary body of knowledge you draw from), Being (your behaviour in relation to your values) and Doing (the necessary skills and technical ability). Then Space (a mental environment in which to challenge your patterns of thinking), Pace (from speed and deadlines to slow and reflective) and Place (changes in your physical environment). And lastly Thinking (rationality, logic and theories), Feeling (our emotional responses) and Willing (how ready we are to take action). They conclude with a case study, in which they describe the effects of systematically developing the role of observer. The sets work in concentric rings with one circle engaging in action learning and the other observing the process before feeding back and asking questions. The authors suggest that the process of moving both physically and mentally between the two roles deepens engagement and understanding and decreases dependency on the facilitator.
In Staying Mindful in Action The Challenge of 'Double Awareness' on Task and Process in an Action Lab, Lotte Svalgaard, sets out to identify processes that help participants in these Action Labs become more aware of their defensive routines and on the factors that can hinder learning. She records the progress of three such Labs inspired by the Business Driven Action Learning (BDAL) model which is designed to both improve business and develop the participants. The Action Labs were learning sets of six to eight people, all senior level, all high performers. The process itself is intense and takes place during one week. Participants are selected with the expectation that they will have a significant impact on their different organisations as a consequence. Equal value is placed on task and process and business and personal development, but Lotte's observation, based on her field notes, reveal that participants who felt 'under fire' to produce results found it hard to pay attention to process. During her observations she assumed that the participants in one group that was having difficulties were unaware of some significant tensions. However, in interviews after the meetings she found that participants had noticed everything that was going on but had chosen not to respond. She identifies four reasons for this happening: mindful avoidance; defensive routines; perceiving emotions as disturbance and fear of not knowing. She recommends that a group's ground rules should be characterised by truth, transparency and trust and enable 'daring sharing' of their thoughts and emotions. She warns against increasing the gap between task and process by allowing Lab to become the only place in which structured reflection takes place.
As his title suggests, How a Small Family Run Business Adopted Critical Reflection Action Learning Using Hand Drawn Images to Initiate Organisational Change, Gary Shepherd presents a very particular approach to action learning. He too focuses on process but uses an approach that is very different from those usually used. His purpose was to find a way to help those working in small businesses to uncover attitudes, assumptions and emotions at the limits of their awareness. He describes how he developed and used this method to work with four members of a small family run business who he encouraged to explore their organisational problems through their hand drawn images. There was a lot for the group to deal with. They provide support for fragile, and often chaotic, clients in the field of mental health in addition to managing their close personal relationships. They met for about an hour on twelve occasions. Shepherd suggests that through creating, sharing and discussing their often metaphorical drawings they were able to explain what they were feeling. In revealing their conscious and unconscious anxieties and emotions, they began to explore and address the processes they had developed to avoid dealing with these. Within this model the facilitator plays an essential role in providing feedback, posing questions and making thought provoking observations. 
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